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Vision
An internationally renowned manufacturer and
exporter, specializing in premium leather

products while upholding exceptional ethical
and professional standards.

Mission Statement

Since its inception, the company has strived to
maximize value addition and achieve optimal
returns for each unit exported, with the goal of
becoming a leading manufacturer and exporter
of leather products in international markets.
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Code of ethics and business practices

T T N

|
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Maintaining integrity and scrupulous dealings

Maintaining correct books and records of the Company

Avoiding conflicts of interest

Strictly follows the rules of leather technigues

Treating chemical as per specification and testing criteria

This 1is prime priority of the company to formulate, implement and

monitor the objectives and overall business plan.

. Check and oversee the affairs of the company carried out within the

extsting laws/requlations and to re-arrange prudently

Make sure legal and regulatory requirements of the statutory
authorities

Encourage and initiate motivation among members of the company

Safequard and protect the interest and asset of the company

A detailed policy for actual and perceived conflict of interest and its resolution

relating to the members of the Board of Directors and employees is in place.
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COMPANY PROFILE
Board of Directors

Khalid H. Shah Chief Executive/ Director

Mahmooda Shah Director

Jazim Shah Director / Chairman

5. Faisal Shah Director

Eliahi Bukhsh Qureshi Director

Farocoqg Raza Director

Shaikh Abdus Sami Director

Board Audit Committee

Eliahi Bukhsh Qureshi Chairman
Jazim Shah Member
Mahmooda Shah Member

Human Resource Committee

Ellahi Bukhsh Qureshi Chairman

5. Faisal Shah Member
Mahmooda Shah Member

Chief Financial Officer | Company Secretary
All Ahmar

Auditors

UHY Hassan Naeem & Co.

Legal Advisor
Magsood Ahmad Bullo & Company

Advocate
Bankers

MCE Bank Ltd United Bank Lid Faysal Bank Ltd
Summit Bank Lid Askari Bank Ltd Meezan Bank Lid
Bank Al-falah Lid Bank Al Hahib Lid

Registered Office/Factory
Plot # 23/C, 15™ Commercial Street Phase |l Extension, Defence Housing Authority, Karachi.

Phone: (021) 35880771-2 Fax: (021) 358380773
E-mail: Inguiry@leatheruplid.com
Website: www leatheruplid com

Share Registrar Office

M/s C&K Management Associates (Pvt) Limited

M13. Progressive Plaza, Civil Lines Quarter, Near P 1. D.C, Beaumont Road. Karachi - 75530,
Pakistan

Phone: (021) 356878359- (021) 35685530
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LEATHER UP LIMITED

Notice is hereby given that the 34” Annual General Meeting of the shareholders of the Leather Up
Limited will be held on Tuesday, October 28th, 2025 at 10:00 am at 23/C Ground Floor, 15th Commercial
Street DHA Phase |I-Ext., Karachi to transact the following business:

ORDINARY BUSINESS:

1. To read and confirm minutes of the Annual General Meeting of the shareholders of the
Company held on October 28th, 2024.

2. To receive and adopt the Audited 3tatements of Accounts for the year ended June 30, 2025
together with the Directors' and Auditors reports thereon.

3. Toappoint auditors and to fix their remuneration for the year ending lune 30, 2026. The present
retiring Auditors M/fs. UHY Hassan Naeem & Co. Chartered Accountants being eligible have offerad
themselves for reappointment.

4, In accordance with section 223 (8) of the companies act 2017 (the "Act") and pursuant to the
5.R.0.389(1)/2023 dated 21, 2023, issued by the securities and exchange commission of Pakistan [the
SECP), the financial statements of the company can be exist through the following web link and QR
enabled code.

https://leatherupltd.com/financials-annual/

5. To transact any other business with the permission of the Chair.

By Order of the Board
Karachi

Ali Ahmar
October D6, 2025 {Company Secretary)
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MNOTES:

1. Closure of Share Transfer Books

The share transfer books of the Company shall remain closed from 21-0OCT-2025 to 28-0CT-2025
{both days inclusive). Transfers received in order at the office of Share Registrar CEK Associates {Pvt.)
Ltd, M13, Progressive Plaza, Civil Lines Quarter, Mear P.L.D.C, Beaumont Road, Karachi-75530, Pakistan
by the close of business on October 20th, 2025 will be considered in time to attend and vote at the
meeting.

2. Participation in General Meeting

An individual beneficial owner of shares must bring his/her ariginal CNIC or Passport, Account and
Participant’s I.D. numbers to prove his/her identity, A representative of corporate members must bring
the Board of Directors' Resolution and/or Power of Attorney and the specimen signature of the
nominee, COC account holders will further have to follow the guidelines as laid down in Circular 1 dated
lanuary 28, 2000, issued by the Securities and Exchange Commission of Pakistan.

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy
in writing to attend the meeting and vote on the member's behalf, Proxies in order to be effective must
be received at the Company’s Registered Office, 23/C Ground Floor, 15th Commercial Street DHA Phase
Il Ext. Karachi, not later than 48 hours before the time of holding the meeting and no account shall be
taken of any part of the day that is not a working day. & member shall not be entitled to appoint more
than one proxy.

Members are requested to notify their change of address, Zakat declaration (CZ-50) and tax
exemption certificate {if any) immediately to Company's Share Registrar COC Share Registrar Services
Limited.

3. Submission of the CNIC/NTN details (Mandatory)

In accordance with the notification of the Securities and Exchange Commission of Pakistan (SECP)
vide SRO 779(1)/2011 dated 18 August 2011 and SRO 83{1)/2012 dated 5 July 2012, dividend counters in
electronic form should bear CNIC number of the registered member or the authorized person, except in
case of minor{s) and corporate members. Accordingly, Members who have not yet submitted photocopy
of their valid CNIC or NTN in case of corporate entities are requested to submit the same to the
Companies® Share Registrar in case of non-compliance, the Company shall withhold credit of dividend as
per law.

4. Participation through Video Link Facility

The members can alsc participate in the Annual General Meeting through video link facility. To
attend the AGM through video link, members and their proxies are requested to register their following
particulars by sending an email at accounts@leatherupltd.com

Full Name CNIC No Folio / CDC MNo. Of Shares Cell No. E-mail
Account Mo. ﬂe[d AﬂdFESS
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The video link and login credentials will be shared with the shareholders whose email, containing all
the requested particulars, are received at the given email address by or before the close of business
hours {5:00 p.m) on October 20, 2025.

5. Mandatory Information of Physical Shareholders:

According to Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies (General
Provisions and Forms) Regulations, 2018, all physical shareholders are advised to provide their
mandatory information such as CNIC number, address, email address, contact mobile/telephone
number, International Bank Account Number {IBAN), etc. to our Share Registrar at C&K Associates {Pvt.)
Ltd, M13, Progressive Plaza, Civil Lines Quarter, Mear P.1.D.C, Beaumont Road, Karachi-75530
immediately to avoid any non-compliance of law or any inconvenience in future.

6. Deposit of Physical Shares in CDC Accounts:

As per Section 72 of the Companies Act, 2017 every existing company shall be required to replace its
physical shares with book-entry form in a manner as may be specified and form the date notified by the
SECP, within a period not exceeding four years from the commencement of the Companies Act,
2017.The shareholders having physical shareholding may please open CDC sub-account with any of the
brokers or investors account directly with CDC to place their physical shares into scrip less form.

7. Electronic Transmission of Audited Financial Statements & Notices

The Securities and Exchange Commission of Pakistan (SECP) through its Motification S.R.0.
787(1)/2014 dated 8th September 2014 has permitted companies to circulate Audited Financial
Statements along with Motice of Annual General Meeting to its Members through e-mail. Accordingly,
niembers are hereby requested to convey their consent and e-mail address for receiving Audited
Financial Statements and Notice through e-mail.

Please note that giving email address for receiving of Annual Financial Statements instead of
receiving the same by post is optional, in case you do not wish to avail this facility please ignore this
notice. Annual Financial Statements will be sent at your registered address, as per normal practice. Also
members can download the financial statements through web link and QR code.

8. Prohibition of Gift Distribution

in compliance with the Securities and Exchange Commission of Pakistan (SECP) Motification 5.R.0.
452(1)/2025, please be advised that no gifts, of any kind, will be distributed during or in relation to the
Annual General Meeting.

9. Postal Ballot/E-voting

Pursuant to the Companies (Postal Ballot) Regulations, 2018, shareholders will be allowed to
exercise their right to vote through postal ballot that is voting by post or through any electronic mode
subject to reguirements of Section 143 to Section 145 of the Companies Act, 2017 and procedure
contained in the aforesaid Regulations. Postal Ballot Paper is available on the Company's website
www. leatheruplid.com and the same can be downloaded.
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CHAIRMAN REVIEW

It is my privilege to present this report on the stewardship and strateqgic direction provided by the Board of
Oirectors of Leather Up Limited. Our focus remains firmly fixed on guiding the Company toward its long-
term objectives and creating sustainable value for our shareholders.

Ouwr robust corporate governance framework is fundamental to our success, ensuring principled oversight
and sirategic agility. During the fiscal year 2024-25, the Board and its committees provided exceptional
guidance and diligent oversight, which were instrumental in navigating the Company's progress.
Following a thorough review, the Board has approved the Annual Report and Financial Statements,
confiming they present a true and fair view of the Company’s performance and financial health.

Our commitment to governance excellence is reinforced through a rigorous annual Board evaluation. This
process assesses criical areas, including strategic oversight, board composition, and risk management.
The results affirm an actively engaged Board, effective internal controls, and high-quality information flow,
all strengthened by the invaluable contributions of our independent directors.

Tt

CHAIRMAN
JAZIM SHAH
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DIRECTORS’ REPORT

The Directors have pleasure to present the Annual Report together with the audited financial statements of the
company for the year ended June 30, 2025.

The financial highlights for the year ended June 30, 2025 along with comparative period are summarized
hereunder:

. June 30, 2025 June 30, 2024
Particulars
{Rupees) {Rupees)

| e (1) betoresaiation PE1BEY ke
| Taxation (189,788) {244,719}

Profit / (Loss) after taxation (4,508,641) 321,682
| Accumulated profit / (Loss) {48,577.2E8) (44.468.647)
| Earnings/ (Loss) per share after tax {0.75) 0.05

Company Performance

The operating loss of the company for the year 2025 is Rs 4,987,519 as against Rz 90,871 registered last year.
Howewver, the Loss before taxation is Rs 4.31 million.

Despite to the best efforts made by the management, exports declined as well as operating loss also deteriorated.
The sales of the company are Rs 1208 million in 2025 as against Rs 27.525 million in 2024 although the demand is
very iow in Europe for leather goods as a result of highest ever inflation in Europe and other markets.

In nutshell, there has been a continuous fall over the past decade in the exports of leather garments and its allied
products from Pakistan 35 massive inflation both at the local and as well a5 international markets.

Earnings per share

The loss per share of the company is As 0.75 as against profit of 0.05 per share in the preceding year.

Dividend

Due o loss, no dividend is announce

Future Out look

The recession grips in Europe in recent period and the impact of low business activity there, automatically affected
the main exporting countries of leather garments and allied products.

10
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The management iz making all out efforts to secure orders and has taken steps to cut operating expenses to
minimum to withstand any lean period. Subsequently, in the first guarter of the financial year 2026, the company
has secured export orders Rs 22 million despite significant inflation.

Human Resource:

At Leather Up, we are value addition Company, strongly believe that success comes when employees are engaged
and aligned with the Company’s vision. The Company having good relation with the employees and continues to
make people its focal point by providing the most supportive and conducive environment to all its employees and
by promoting a culture of high performance, learning, trust and confidence to deliver its products to the
international markets.

Human Resource and Remuneration Committee:

In complizance with the requirements of code of corporate governance, the Board of Directors has established this
Committes comprising three members’ and all of three are a3 non-executive director (including Chairman) wha is
independent director. Detailed terms of reference of the Committee were duly communicated to the members, by
the Board.

Training Program:

The Board remained fully compliant with the provision with regard to their directors’ training program. Out of
total of seven directars, four directors have completed the Directors Training Program and one director is exempt
from training program as mentioned in regulation no. 20, sub-regulation 2 of the Regulation: however, exemption
from the Commission is yet to be abtained.

Corporate and Financial Report Framework:

The Board members are pleased to state that the management of the Company is committed to good corporate
governance and are complying with best practices.

In comipliance with the Code of Corporate Governance, the Directors are pleased to state that:

1- The financial statements have been drawn up in conformity with the requirements of the Companies Act,
2017 and present fairly state of its affairs, operating resufts, cash flow and changes in equity.

2- Froper books of accounts have been maintained in the manner reguired under Companies Act, 2018,

3- Appropriate accounting policies have been applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

- International Financial Reporting Standards, as applicable in Pakistan have been followed in preparation of
the financial statements.

5- The internal control system is being implemented and monitored.
B- There are no sipnificant doubts about the Company’s ability to continue as 3 going concern.
7- There has besn no material departure from the best practices of corporate governance as reguired by the

listing regulations.

11
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B- The summery of key operating and financial data of the past six years is annexed to thiz report
o- Dutstanding duties and taxes, if any, have been disclosed in the financial statements. (If any)

10- The Chief Executive Review dealing with the performance of the Company during the year ended June 30,
2025 future prospects and other matters of concern to the Company forms part of this report.

Board of directors Meeting:

The number of board mestings held during the year 2024-25 was four. The attendance of the directors is as under:

M. Khaliﬂtl:_._Er_fEI}

Mr. Ellahi Buksh Qureshi
Mr. Jazim Shah

Mr. 5. Faisal Shah
W=, Mahmooda Shah
Mr_ Abdus Sami

‘-Jﬂ"lU‘I-hl.HN.I-I
SO I S I N [F S ) (K S

Mr. Faroog Raza

Remuneration Policy of non-Executive Directors.

The fee of the Non-Executive and Independent Directors for attending the Board meetings and Board of
Committee meetings of the Company is determined by the Board from time to time.

Pattern of shareholding as at lune 30, 2025 is annexed to this report.

We confirm that Directors and CFO and their spouse and minor children have made no transactions of the
Company's shares during the year.

The Statement of Compliance with the Code of Corporate Governance is annexed to this report. The present
Auditors M/s. UHY Hassan Naeem & Co, Chartered Accountants, being eligiole, they have offered themselves for
the re-appointment. On suggestion of Audit committee, they are being appointed for year ending June 30, 2026.

Board Audit Committee:

An audit committee of the Board has been in existence since the enforcement of the Code of Corporate
Gowvernance. The audit committee has its terms of reference which were determined by the Board of Directors in
accordance with the guidelines provided in the listing regulations and code of corporate governance.

The committee meets 3t least once every guarter and assists the Board in fulfilling its oversight responsibilities,
primarily in reviewing and reporting financial and non-financial information to shareholders, systems of internal
control and risk management and to consult directly with the external auditors as considered appropriate. The
Chief Financizl Officer regularly attends the Board Audit Committee meetings by invitation to present the
accounts. After each meeting, the Chairman of the Committee reports to the Board.

The audit committee comprises of two non-executive directors and one independent director who i= also
Chairman.

12
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Mumber of Meeting
Members atiended
mr. Ellahi Buksh Qureshi 4
Ms. Mahmooda Shah 4
Mr. Jazim Shah 4

The Board of Directors of the Company has decided not to accrue directors’ remuneration for the year ended June
30, 2025. The one executive director has agreed ta forgo his part of the remuneration for the year under review in
the interest of the company.

The statement showing the pattern of shareholding at June 30, 2025 required under the Companies Act, 2017 and
Code of corporate Governance and additional information regarding pattern of shareholding i= annexed
zeparatehy.

Mo trading in company’s shares was carried out by its directors, CEQ, CFO, Company Secretary, and Head of
Internal Audit, other Executives and their spouse(s) and minor children.

Workers Management Relation:

The management will like to put on the record valued contribution of all members of the staff, workers towards
achieving results in general and we wish to place on record our gratitude to the shareholders for their continued
support in difficult times and hope to continue the same in the coming years. The worker management relation
remained excellent throughout the year, which resulted in the smocth operation of vour company. Thiz is team
work and we hope it shall continue in the same spirit during the coming years.

Thanks and Appreciation
Thanks to our shareholders for their trust and support now 3s well as in difficult times.

By order of the Board

“1 ‘?M

Khalid H. Shah Jazim Shah
(Chief Executive) (Chairman f Director)

Karachi: October 6%, 2025
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LEATHER UP LIMITED

6 YEARS AT A GLANCE
! PARTICULARS 2025 12024 'lE{}EZ] 2022 2021 2020
FINANCIAL POSITION

Paid up Capital 60,000,000 |60,000,000 60,000,000 |60,000,000 |60,000,000) 60,000,000
General Reserves 1,369,610 (1,369,610 |[1,369610 |1,369,610 |1,369,610 |1,369.610
Fixed Assets at Cost 16,752,711 (16,752,711 |16,752,711 |16,752,711 |16,752,711| 17,697,066
Accumulated Depreciation 14,326,768 (14,177,890 | 14,012,082 13,827,366 |13,621,520| 14,296,368
Current Assets 19,504,646 (25,890,387 41,372,076 40,352,808 |44,401, 05598,681,207
Current Liabilities 5,368,688 (7,741,055 | 24,054,682 18,393,824 |8,624,267 |3,841,161
INCOME/REVENUE

Sales Revenue 12,086,203 |27 525,256 | 27,156,582 |26,952,789 |16,961,172| 27,423,826
Other Incomel/(Loss) 668,666 (657,223 3,538,641 |(11,576,018) (50,223,087 2,139,250
Pre-Tax Profit/ (Loss) {4,318,853) |566,401 (2,926,033) |(14,256,705) (58,506,054 (1,409,415)
Taxation (189,788)((244,719) [(362,224) |(222,503) |(173,598) |(280,870)
PERCENTAGE AND RATIO

Pre-Tax {Loss)/Profit to sales % (0.36) 0.02 (0.11) {53.00) (344.94) |[[5.14)
Pre-Tax Profit (Loss) to Capital % |{0.27) 0.03 (0.15) (63.00) (154.00) [{0.01)
Current Ratio 3.63:1 3.34:1 1.72:1 2.18:1 5.15:1 ' 25.69:1
Paid- Up Value per Share 10 10 10 10 10 10

Profit [{Loss) per Share after

Tax .{E_i_} 'p (0.75) 0.05 (0.55) (2.41) (9.78) (0.28)
Cash Dividend Nil Nil Nil Nil Nil Nil
Retained/ (Loss) Eamings per

Share (Rs) .E.EIi 3.37 .3'25 | 3.79 6.31 .151”
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PATTERN OF SHAREHOLDING

FORM “33"
SHAREHOLDERS STATISTICS
A5 AT JUNE 30, 2025
NO.
OF SHARE TOTAL SHARES HOLD
SHOLD
E23 T 100 34,642
(%1 W - o0 241,375
74 501 - 1000 72,451
a0 001 - 000 208,534
15 SODL - 10000 122,260
11 1000 - 15000 141,121
4 15001 - 20000 72043
2 0001 - 25000 47,500
1 25001 - 30000 26,840
1 0001 - 35000 32,000
1 35001 40000 38,200
1 so001 55000 54,000
1 55001 - 60000 55,500
2 G001 £5000 123,209
1 BEOO1 - 70000 55,524
3 70001 75000 214,389
1 80001 B5000 81,100
1 85001 20000 29,000
1 90001 95000 92,000
2 B5OD1 100000 158,300
1 110001 115000 111,600
1 115001 120000 117,000
1 135001 - 140000 137,000
1 270001 275000 375,000
2 295001 200000 B00,000
1 345001 350000 145,400
1 760001 763000 760,100
1 1635001 1640000 1,638,400
13869 [ Tatal | | 5,000,000
CATAGORIES NUMBER TOTAL
iR oF oF SHARES PERCEMTAGE %
NO, SHARE HOLDERS SHARE HOLDERS HOLD
1 INDHVIDUALS 1361 5,062,003 IR
? INVESTMENT COMPANIES 1 3,700 0.06
1 IOINT STOCK COMPANIES 7 3,397 0.06

1363 6,000,000 10600
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5.No. Categories Shareholders Shareholders Shares Held Tatal
1 Direciors, Chiel Executhve Officer and Uelr spouse(s) and mino: childern 3,000,000
bAr. Khalic B Shah 1 1,639,400
Wi, Syed Raza Shah 1 300,008
MAE. Faroodg Ram | i)
s, Mehmoods Shah 1 100
Mr. lazim Shah 1 100
Mir. 5. Falsad Shah 1 100
AT, Mazeer Shah 1 60,500
i Zain Shah i 300,000
irs. Maheed Pardesn Fayyar 1 100
2 Associated Companies, Undertakings and related parties MIL NIL ML
3 WIT and ICP a0
investment Corporation of Pakistan 1 3,700
5 Bariks, Dewslopment Finance Institutions, Non- Banking Financial institutions NIl NiL ML
[ Irimasi-arie I'.'nﬂ'lpnhﬂ. MIL MNIL ML
7 adarabay and Mutual Funds NIl NIL ML
] Inint Stock Companies 7 3,397 3,397
-] |General Public
Local 13834 2,592,903 2,903,903
|Foreign Nl L Nil
10 Others MIL il MiL
Total 1,160 6,000,000
Hannher of
Shareholders Holding 5% or More in the Company shares Prcentage
Wir, Khalid H, Shah 1,639,400 T332
ir; Syed Raza Shah A0, 000 .00
M. Namer Shah T, §00 1267
WA, Zain Shah 300,000 5.0
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

The company has complied with the requirements of the Regulations i the following manner:

. The total number of directors 1z 7, as per the following:

a) Male: 6 members
b) Female: 1 member

. The composition of the board 1s as follows:

Category Names
a) Independent Directors  Mr. Shaikh Abdus Sami
Mr. Ellahi Bukhsh Qureshi
b) Non-Executive Directors Mr. Jazim Shah
Mr. S. Faisal Shah
Mr. Faroog Raza
c) Executrve Director Mr. Khalid H. Shah
d) Female Director Ms. Mahmooda Shah (Non-Executive Director)

. The directors have confirmed that none of them 1s serving as a director on more than seven listed

companies, including this Company.

. The company has prepared a Code of Conduct and has ensured that appropriate steps have been

taken to disseminate 1t throughout the company along with 1ts supporting policies and procedures.

. The board has developed a vision/mission statement, overall corporate strategy, and significant

policies of the company. A complete record of particulars of significant policies along with the
dates on which they were approved or updated/amended has been maintained by the company_

. All the powers of the board have been duly exercised, and decisions on relevant matters have been

taken by the board/sharcholders as empowered by the relevant provisions of the Act and these
Regulations.

. The meetings of the Board were presided over by the Chairman_ and m his absence, by a director

elected by the board for this purpose. The board has complied with the requirements of the Act

and the Regulations with respect to frequency, recording, and circulating minutes of meetings of
the board.

. The board of directors has a formal policy and transparent procedures for the remuneration of

directors in accordance with the Act and these Repulations.

. The company has not fully complied with the requirement of having all the directors on the board

acquire Director's Tramning Program certification as prescribed under sub-clause 1(111) of
regulation no. 19 of the Regulations. Out of a total of seven {7) directors, the total number of



10.

11.
12

certified directors of the Company stands at four (4). and one (1) of the directors meets the
exemption requirement of the DTP. The remaining two (1) directors shall obtain certification
under the Director's Tramning Program in due course of time.

The board has approved the appomtment of the CFO and Company Secretarv, including their
remuneration and terms and conditions of emplovment, and complied with relevant requirements
of the Regulations.

The CFO and CED duly endorsed the financial statements before the board's approval.

The board has formed commaittees comprising the following members:
a) Audit Committee

Mr. Ellahi Bukhsh Qureshi (Chairman)
Mr. Jazim Shah (Member)
Ms. Mahmooda Shah (Member)

b) HR. and Remuneration Committee

Mr. Ellahi Bukhsh Qureshi (Chairman)
Mr. S_ Faisal Shah (Member)
Ms. Mahmooda Haroon (Member)

. The terms of reference of the aforementioned committees have been formed. documented, and

advised to the committees for compliance.

14 The frequency of meetings of the committees was as follows:

15.

16.

a) Andit Committee: Four quarterly meetings were held during the financial vear ended June 30,
2025.

b) HR and Remuneration Committee: One meesting was held during the financial year ended
June 30, 2025.

The board has set up an effective internal audit function, considered suitably qualified and
expenienced for the purpose, and are conversant with the policies and procedures of the company.

The statutorv auditors of the company have confirmed that they have been given a satisfactory
rating under the quality control review program of the ICAP and are registered with the Audit
Owersight Board of Pakistan. They have also confirmed that thev and all their partners are 1n
compliance with the International Federation of Accountants (IFAC) guidelines on the code of
ethics as adopted by the ICAP and that they and the partners of the firm involved 1n the audit are
not a close relative (spouse, parent, dependent, and non-dependent children) of the Chief
Executive Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary, or
Director of the Company.



17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except 1n accordance with the Act, these Regulations, or any other regulatory
requirements, and the auditors have confirmed that they have observed IFAC guidelines in this

regard.

18 We confirm that all requirements of the regulations no. 3.6, 7_ 8, 27, 32, 33 and 36 of the
Fegulations have been complied with. The requirement of explanation for regulation 6 1s
mentioned below:

5. Regulation | Type of the Description of non-compliance
No. reference | requirement
no.
(1) 06 The As per Regulation(6 of the Regulations_ a listed company shall
explanation 15 | have at least two or one-third members of the Board, whichever
required 15 higher, as independent directors. Further, 1t requires a listed

company to explain the reasons, 1n 1ts Statement of Compliance,
if any fraction contamed in such one-third number 1s not rounded
up as one.

Since the total number of directors of the Company is 7, its one-
third fraction comes to 2.33. In contrast. during the vear ended
June 30, 2023, the number of independent director of the
Company has been 2. Existing independent directors play an
effective part within the Board and make valuable contributions.
Therefore, the fraction (2_3) has not been rounded up.

1- Explanation for non-compliance with the requirements, other than regulations 3, 6, 7. 8.27, 32 33and36 as

below:
5. Regulation | Type of the Description of non-compliance
No. reference requirement
no.

(1) 24 The As per the proviso to Regulation 24 of the Regulations, the Chief
explanation Financial Officer and the Company Secretary shall not be the
for non- same 1ndrvidual.
compliance 15
required. Presently, both the aforesaid positions are held by the same

person, Mr. Ali Ahmar The Listed Compames (Code of
Corporate Governance) Regulations, 2019 (‘Regulations™)
allowed the Companies to etther comply or explain the reason
otherwise. Therefore, the Company has adopted explanation
approach as the management is of the view, that considering the
current volume of transactions and nature of business, 1t 15
practically not cost effective to appount two separate individuoals
as CFO and Company Secretary.




(2) 29(1) The
explanation
for non-
compliance 15
(3) 3001) The
explanation
for non-
compliance 1s
- - required.
(3) [ 10(A) The
explanation
for non-
compliance 1s
required.

Momination Committee: The Board has not constituted separate
Momination Committes and currently functions required to be
performed by Momination Committee are being dealt with by Human
Resource and Remuneration Committee.

Risk Management Committee: The Board has not constituted separate

Risk Management Committee and currently functions reguired to be
performed by such committee are being performed by Board Audit
Committee and the Board.

Role of the Board and its members to address sustainability risk and
opportunities: At present the Board provides governance and
oversight in relation to Company’s initiatives on environmental, social
and governance (E5G) matters. Nevertheless, the requirements
introduced recently by SECP through notification dated June 12, 2024
will be complied with in due course

On behalf of the Board of Directors

Ttk

Jazim Shah
Chairman

October 6, 2025
Karachi




- UHY Hassan Masem & Co.
,'l U HY Chartered Accountants
Connect bo possbility 402 Progressive Center,

Sharah-e-Faisal
Karachi, Pakistan.

T +92 2134322551
E info@uhy-hnco.com

www.uhy-hncocom

INDEPENDENT AUDITORS' REVIEW REPORT
To the members of M /5. Leather Up Limired

Review ceport on the statement of complisnce contained in the Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Complivnce with the Listed Companies {Code of Cosponire Govenainee)
Regulations, 2019 (here-in-alier ceferred 1o as ‘the Regulabony’), prepared by the Bownd of Direciogs of Leather Up
Limited (the Company) for the year ended 30 June 2025 in sccordance with the requirements of the Regulinon 36 of the
Listed Compunies (Code of Corporaie Governance) Regulanons, 2019

The responaibility for complisnce with the Regulations o that of the Bosrd of Directons of the Company. Oue
vesponsibility b to review whether the Smrement of Conplinnce reflects the stutus of the Company's Compliunce with the
provisions of the Regulations and report if it does not and 1o highlight any non-compliance with the requirements of the
Regulunons. A review is limited prcoanly (o inguicies of the Compang’s personnel and ceview of vaoous documents
prepured by the Company o comply wids the Begobanons,

As 1 part of our sudit of the financial stalements we are reguired 10 oliam an understanding of the sccounnng and mteomal
control systems sufficient o plan the sudit aned develop an elfective audie appeoach. We nee not sequived 10 consider
whether the Board of Direcron” statement on internal control covers all nsks and confrols G 1o foem an opinion on the
effectivencss of such internal controls, the Company's corporite povernance procedures and nsky

The Regulations require the Company to place before the Audit Communee, and upon recommendation of the Audit
Committee, place belore the Boand of Directon for their seview and spproval, ss celated pacy tonsscions, We are anly
required and have ensured compliance of this requirement to the extent of the approval of the celated party transactions
Ly the Bourd of Directors upon recommendanon of the Audit Commutiee.

Based on our review, nothing has come to our attention which canses us to believe thar the Statement of Compliance does
not approprately reflect the Company's compliance, i all maresial respects, with the requirements contained in the
Regulations as applicable to the Company for the year ended June 30, 2025,

Fuether, We highlight content of para 18 of the starement where matter of independent direcrors has been explinned.

“iﬂkhwdfﬁu/b

UHY Hussan MNacem & Co,
Chartered Accountanty

EARACHI
DATE: October 6, 2025
UDIN: CR202510311BbaDigq 73
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r; UHY Hassan NMaecem & Co.
Chartered Accountants

Connect to possibility 402 Progressive Center,
Sharah-a-Faisal
Karachi, Pakistan.
INDEPENDENT AUDITOR'S REPORT T +02 2] 34322551
TO THE MEMBERS OF LEATHER UP LIMITED E info@uhy-hncocom
www, uhy-hnco.com

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed [inancinl statement of Leather Up Limited (the Company), which
comprise the statement of financial position as at June 30, 2025 and the statement of profit or loss and
other comprehensive income, the statement of chanpes in equity, the stutement of cash fow for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies
and other explanatory informaton, and we state that we have obtained all the information and explanations
which, to the best of our knowledpe and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our informaton and according to the explinations given to us, the
statement of financial position, the statement of profit or loss, Statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes forming pact theceof
conform with the accounting and reporting standacds as applicable in Pakistan and give the information
required by the Companies Act, 2017 (XIX of 2017}, in the manner so required and respectively give a true
and fair view of the smte of the Company's affairs as ar June 30, 2025 and of the loss and other
comprehensive loss, the changes in equity and its cash Aows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with Internanonal Standaeds on Audiang (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the company in
aceardance with the International Ethies Standards Board for Aceountants Code of Ethics for Professional
Accountants as adopred by the Insttute of Chartered Accountants” of Pakistan (the Code) and we have
fulfilled our other ethical responsilulities in accordance with the Code. We believe that the audit evidence

we have obtained is sufficient and appropriate to provide a basis for our opinion,

Key Audit Martters:

Key audit matters are those that, in our professional judgment were of most significanee in our audit of
financial statements of the current period. These manters were addeessed in the context of our audit of the
financial statements as a whale, and in forming our opinion therean, and we do not provide a separate
opinion on these matters:

Audit | Tax | Consulting
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Connoct to possibility

Following are the Key Audit Matters:

Key audit matter

How our audit addressed the key audit matter

Revenue

The Company recognized net sales of Rupees
12,086,203 for the year endecl 30 June 2025,

We sdenufied revenue recognition as a key audit
matter because revenue is one of the company's
key petformance indicators and gives rise to an
mherent nsk that revenve could be subject to
misstatement to meet expectations or largets.

For further mformadon on revenue, refer 1o the
following:

- Summary of significant accounting policies,
Revenue from contracts with customers note 1.9
to the firancial statements.

= Sales = net note 15 1o the linancial statemenis,

Our audit procedures 1o assess the recognition of
revenue, amongst others, include the following:

¢ Obtning an understanding of the process
relating 1o the recognition of revenue and testing
the design, implementation and operaung
clfectiveness of key intemal controls over
recording of revenue,

¢ Comparing a sample of revenue tnsacoons
recorded during the year with sales orders, sales
invoices, delivery documents and other relevant
underlying documents;

* Comparing a sample of revenue transactions
recorded around the year-end with the sales orders,
siles invoices, delivery documents and other
relevant underdying documentation to assess if the
related revenue was recorded in the approprate
accounung year,

* Assessing whether the accounting policies for
revenue recognition comply with the requirements
of IFRS 15 ‘Revenue from Contracts with
Customers”;

* We also considered the appropriateness of
disclosures i the financial staements.

Stock-in-trade

As at 30 June 2025, stock-in-trade is stated at
Rupees 10,342,437, Stock-in-tracle i messured at
the lower of cost and net vealizable value,

We idenufied the existence and valvation of stock-
in-trade as a key audit mater due o s size,
representing 47% of the Company's total assets as
of 30 June 2025, and the judgment involved in
valuation.

For further informaton on stock-in-trade, refee to
the following:

* Summary of significant accounting policies,
Stock-in-trnde note 3.2 1o the financial statements,

* Stock-in-trade noté 5 to the financial statements.

Our audit procedures to assess the valuation of
stock-in-trade, amongst othess, included the
fallowing:

+ Attending inventory counts and reconaling the
count results to the inventory listings to test the
completeness of data;

» Assessing the ner realizable value of stock-in-
trade by companng, on a  sample basis,
management's estimation of funure il:llill[[ prices
for the products;

* Comparing the net realizable value o the cost of
a sample of stock-in-trade and comparison to the

Audit | Tax | Consulting
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Connect o possibility associted provision to assess whether stock-in-
rade provisions are complete;

* In the context of aur wsting of the calculnuon,
we analyzed individual cost components and traced
them back to the corresponding underlying
doeuments,

Information other than financial statements and Auditor's report thereon:

Management is responsible for other information. The other informaton comprises the information
included in the Annual Report but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statement does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and in doing so, consider whether the other mformaton s materally inconsistent with the financial
statements or our knowledpe obtained in the audit or otherwise appenrs to be materially misstated. If based
on the work we have perfonmed, we conclude that these is a material misstatement of this other informarion,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the prepamtion and fair presentation of the financial statements in
nccordance with the accounting and reporting standards as applicable in Pakistan and the requirement of
Companies Act, 2017(XIX of 2017) and for such internal control as management determines is necessary
to enable the prepartion of financial statements that are free from material masstaternent, whether die 1o
[raud or eeror.

In preparing the financial statements, mansgement 15 responsible for assessing the Company’s alulity to
continue a3 1 going concern, disclosing as applicable, marers related to going concern and wsing the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operation, or has no realisuc alternative but to do so,

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are 1o obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducred
in accordance with ISAs as applicable in Pakistan will always detect a mateal misstatement when it exists,
Misstaternents can arise from frand or error and are considered matemal if, individually or in the aggrepare,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
[inancial statements,

Ausdie | Tas | Consulting
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As part of an audit in accordance with ISAs as applicable in Pakistn, we exercise professional judgment

and maintain professional skeptictam throughout the audit. We also:

» Identify and assess the nsls of matedal misstarement of the financial siatements, whether due (o
fraud ot error, design and perform audit procedures responsive 1o those rsks, and obtain sudit
evidence that is sufficient and appropriate to provide a basis for our opinion. "The risk of not
detecting a material misstaternent resulting from fraud is higher than [or one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the overnde
of internal control.

e  Obmin an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

® FEvaluate the approprinteness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether 2 material uncertainty exists related to events
or conditions that may cast signilicant doubt on the Company’s ability to continue as a going
concern. I we conclude that 4 material uncerininty existi, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obained up
ta the date of our suditor's report. However, future events or conditions may cause the Company
to cease o COnnue 45 4 gEoIng concern.

o Evaluate the overall presenmtion, structure and content of the fnancial statements, inclading the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves faic presentation,

We communicate with the board of directors reparding, among other matters, the planned scope and uming
of the audit and significant audit findings, inchuding any signilicant deficiencies in internal control that we

identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguarnds.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and therefore the key audit matters.
We describe these matters in our auditor's report unless law or segulation precludes public disclosure about
the matter or when, in extremely mre ciccumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected
to ourweigh the public interest benefits of such communication.
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Report on Other Legal and Regulatory Requiremenis

Based on our audit, we further report that in our opinion:

1) proper books of account have been kept by the Company as required by the Companies Act,
2017(XIX of 2017);

b) the statement of fnancial position, the sttement of profit or lois and other comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
thereon have been drawen up in conformity with the Companies Act, 2017 (XIX of 2017) and are
in agreement with the books of account and returns;

¢) investments made, expenditure incurred and puarantees extended during the year were for the
purpase of the Company's business; and

d) No zakat was deductible at source under the Zakat and Ushe Ordinance, 1980(X VT of 1980),

‘I'he engagement partner on the audit resulting in this independent auditor’s report is Arslan Ahmed.

UHY Hassan Nacem & Co.
Chartered Accountants

KARACHI
DATE: October 6, 2025
UDIN: AR202510311LWkmsEgvX
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LEATHER UP LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

ASSETS

Mon=current asscis
Property, plant and equipment

Current asscis

Stock-in-trade

Trade debis

Advanees, deposits and other receivables
Tax refunds due from government

Cash and bank balances

Total asscts

EQUITY AND LIABILITIES
Share capital and reserves

Anthorrzed wpital
6,000,000 (2024: 6,000,000) ordinary shares of Re. 10/- each

Izsued, subsenbed and paid up capital

Revenne veserves

General reserve

Actuarial gain/(loss) on defined benefit
Accumulated (losses) / profit

MNan-current liability
Staff retirement benefit - geatuity

Current linhilities
Loan from diréctorn

Trade and other payables
Unclaimed dividend

Total equity and liabilities
Contingency and commitments
The aunesced notes are integral pent of these fimuncianl statements,
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CHIEF EXECUTIVE CHIEF FINANCYAS OFFIZER

June June
2025 2024
—— Rupees —
™,425 944 2,574 822
10,342,437 17,840,117
4,902,622 4410635
2,338,005 2,224,403
1,921,582 1,415,232
19,504,646 25,890,387
21,930,590 28,465 209
60,000,000 60,000,000
60,000,000 60,000,000
1,369,610 1,369,610
3,476,470 3,352,808
(48,977,289) (44,468,647)
(44,131,209) (39,746,229)
15,868,791 20,253,771
693,111 470,382
33,600 HE, GO0
3,704,737 6,022 104
1,630,351 1,630,351
5,168,688 7,741,055
El ,930,590 28,465,209
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LEATHER UP LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE PERIOD ENDED JUNE 30, 2025

2025 20i24)
Naote Rupecs

Sales revenue 15 12,086,203 27,525,256
Cost of sales fa (10,886,246) (21,248,657)
Gross (Loss) / Proiit 1,199,957 65,276,594
Adminigtrative expenses 17 (5,788,571) (5,062,754)
Distribution expenses 18 (394,905) (1,304,667)

(6,187,476) (6,367,421)
Operating loss (4,987,519) {90,821)
Other (expense) / ncome 19 HOH, 666 657223
Profit/ (loss) before income tax, minimum tax differential and (4,318,853) 560,401
final tax
Minimum tax - levy 20 (189,788) (2.501)
Final taxes - levy 21 - (242,218)

(189,788) 244,719)

Profit/Loss Before Taxation (4,508,641) 321,682
Taxation 22 - -
Profit/ (Loss) after taxation !4,5135,64 1) 321 GH2
Praofit/(Losgs) per share - basic and diluted 23 (0.75) 0.05

The annexced notes form intepral part of these financial statementi

4 Ny /) ®
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LEATHER UP LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED JUNE 30, 2025

Profit/(Loss) after taxation

Other comprehensive income
Actuarial gain on defined benefit obligaton

Total comprehensive income (Loss)

The annesced notes form intgpral part of these fingucial itatementy

CHIEF EXECUTIVE

2025 2024
Rupees
(4,508,641} 321,682
123,662 144,599
(4,384,979) 466,281

CHIEF FINANCIAL, OFFIC




LEATHER UP LIMITED
STATEMENT OF CASFLOWS
FOR THE PERIOD ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Profit/Loss befare taxation

Adjustmenty for non-cash and ather stemi:

- Reversal of provision on finished goods

- Advances from customers wotten back

- Trade debts and other recetvables weitten of!

- Provision for stafl pearuity

- Deprecianon on property, plant and equipment

Cash flow before working capital changes
Working capital changes

(Increase) / decrease in current assets

- Stock-in-trade

= Trade debis

- Advances, deposits, prepayments and other receivables
Increase / (decrease) in current labilities

- Trade and other payables excluding gratuity payable

Cash generated from operations

Geratuity patd
Taxes pasd

Net cash (used in) / generated from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Net cash (used in) / generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net loan obtained from / (repaid 10} dircctors

Proceeds from loan from diesctors

Repayment of loan from directors

Net cash generated from / (used in) financing activities

Net increase / (decrense) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and eash equivalents at the end of the year

The annexed notes are mtegeal part of these fnagneial statements.

b

E

/

2025 2024
Nore Rupees
(4,318,853) 566,401
= {200,093
- 208 809
= 63,072
Mo, 3N 281,377
148,878 165,808
495,269 608,973
(3,823,584) 1,175,374
7,497,680 16,280,506
(491,987 (1,522,470)
@2317,369)||  (16701,035)
4,688,324 (1,942,999)
864,740 (767,625)
(303,390) (659,988)
(303,390) (659,988)
561,350 (1.427,613)
(55,000) :
. 250,000
- (161,400)
(55,000) 88,600
506,350 (1,339,013)
1,415,232 2,754,247
L 1,921,582 1415232

CHIEF EXECUTIVE CHIEF FINAN(IAL

Frshah

DIRECTOR
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LEATHER UP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

11

21

22

23

STATUS AND NATURE OF BUSINESS

Leather Up Limited ("the Company’) was incorporated in Pakistan as # private hmited company on December
2, 1990 (vide registration no. K-02440 of 1990-91) under the Companies Ordinance, 1984 (now repealed with
the enactment of the Companies Act, 2017 in May 2017). Subsequently, the Company was converted into a
public limited company on May 15, 1993. The Company is listed on Pakistan Stock Exchange since 1994.

The Company is engaged in the manufacture and export of leather garment products.

The Head Office and the manufacturing facility of the Company are located at Plor # 23/C, 15th
Commercial Sireet, Phase 11 Extension, Defence Housing Authoriry, Karachi

During the year, the Company has incurred a net logs of Rs. 4.5 million (2024: net profit of Rs 0.032 mullion)
resulting in accumulated losses of Rs, 48.98 million as of June 30, 2025 (2024: accumulated profit of Rs
44.468 million). In view of the said siuation, matertal uncertainty exists that may cast significant doubt on the
Company’s ability to continue as a going concern and, therefore, the Company may not be able to realize its
assets and discharge its liabilities in the normal course of business. However, directors ol the Company, has
been agreed to provide maximum support to the Company to meet the capital expenditure and working
capital requirements of the Company by providing loans and subscribing to the shares of the Company. In
view of the above, these financial statements have been prepared using going concern assumption,

BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accountng and reporung standards as
applicable in Pakistan, The accounting and reporting standards as applicable in Palastan comprise of:

International Financial Reporting Standards (IFRS Standards) issued by the Internanonal Accounting
Standard Board (IASB) as noufied under the Companies Act, 2017, and

Provisions of, and directives issued under, the Compames Act, 2017,

Where the provisions of, and directives issued under, the Companies Act, 2017 differ (vom the IFRS
Standards, the provisions of, and directives issued under, the Companies Act, 2017 have been followed.

Basis of measurement of items in these financial statements
ln these financial statements, all items have been measured at their historical cost,

Functional and presentation currency

ltems included in these financial satements are measured using the curtency of the primary economic
environment in which the Company opemtes. These financial statements are presented in Pak Rupees which
is the Company’s functional and presentation currency,

Use of judgments and estimates

The preparation of Anancial statements i conformity with the approved accounting sandards requires the
use of certain critical accounting estimates. 1t also requires the management to exercise its judgment in the
process of applying the Company's accounting policies. Estimates and judgments ave continually evaluated
and are based on historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. The areas where vanous assumptions and estmates are
significant to the Company's financial statements or where judgments were exercised in application of
accounting policies are as follows:



LEATHER UP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025
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Ulsefoed lives, patterny of ecomonic benefets and impairments

Estimates with respect to residual values and useful lives and pattern of llow of econoimnic benefits are based
an the analysis of the management of the Company. Further, the Company reviews the value of assets for
possible impairment on an annual basis. Any change in the estimates in the future might affect the carrying
amount of respective item of operating fixed assets, with a corresponding effect on the deprecution charge
and impairment.

Lusentories

Inventory write-down is made based on the cutrent matker conditions, histarical experience and selling
goods of similar nature. It could change significantly as a result of changes in marker conditions. A review is
made on each reporting date on inventories for excess inventories, obsolescence and declines in net realisable
vitlue and an allowance is recorded against the inventory balances for any such declines.

Lincomme tac
In making the estimates for income tax currently payable by the Company, the management takes into
account the current income tax law and the decisions of appellate authorities on certain issues in the past.

Allowce for expected eredit fosses
The allowance for expected credit losses assessment requires a depree of estimation and judgement. It is
based on the hfeame expected credit loss, grouped based on days overdue, and makes assumptions to
allocate nan overall expected credit loss eate for each group. These assumptions include recent sales experence
and historical collection rates.

Revenue from contraets with customers involing sale of goody
Whether control of the promised goods i tansferved 1o the customer when the goads are loaded anto the
shipping vessel and, a8 an acknowledgement thereol, a bill of lading is issued by the shipping company.

Provisions

As the actual outflows can differ from estimares made for provisions due to changes i laws, regulanons,
public expectations, technolopy, prices and condinons, and can ke place many years in the future, the
carrying amounts of provisions are reviewed at each reparting date and adjusted o ke account of such
changes. Any adjustments to the amount of previously recognized provision is recognized in the sttement of
profit or loss unless the provision was onginally recognized as part of cost of an asset,

Cantingencies
The Company reviews the status of all pending lingations and claims against the Company. Based on the
judgment and the advice of the legal advisors [or the estmated Anancial cutcome, appropeate disclosure or

pravision is made. The actunl outcome of these lingations and claims can have an effect on the cirrying
amounts of the liabilities recognized at the strement of fnancal positon dace.
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Asturplions and other niggor saurces of estimation sncertainty

Information about asgumpuions and estimation uncertainties at the reporting date thut have a significant risk
of resulting in a material adjustment to the carrying amounts of nesets and liabilities in the next financial year
is included in the following notes:

Area of estimation

Noseihe Bricf description of the assumption or the source of estimation uncertainty

Staff retircment |Estimation of the present value of staff renrement benefits payable and recogninon
benefits of the provision.

Changes in accounting standards and interpretations
Niew Acconnting promosncensents

The following revised standards, amendments and interpretanions with respect to approved accounting
standards as applicable in Pakistan would be effective from the dates mentioned below against the respective
standards or interpretation:

Effective for
_ . periods
Description effective for periods heginning on
or after
IFRS 7  |Financial Instruments: Disclosures (Amendments) January 01, 2026
IFRS 17  |Insurance Contracts January 01, 2026
IFRS 9 |Financial Instruments — Classification and Measurement of Financial | January 01, 2026
Instruments (Amendments)

The Company expects that the sdoption of the above revisions, amendments and mierpretations of the
standarels will not have matedal effect on the Company's financial statements in the period ol initial
application.

Oither than the aforesaid standards, interpretations and smendments, TASH has also issved the following
standarcls and interpretation, which have not been notified locally or declared exempt by the SECP as at June
30, 2025:

-1FRS 1 Firat Time Adoption of International Financial Reporting Standards)
-IFRIC 12 Service Concession Armangement

-IFRS 18 Presentanon and Disclosures in Financial Statements

-IFRS 19 Subsidianes without Public Accountabality: Disclosures
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MATERIAL ACCOUNTING POLICY INFORMATION

The Company adopted disclosure of Accounting Policies (Amendments 1o IAS 1 and IFRS practice
statemnents 2 "Making Materdality Judgments’) from 01 July, 2023, Although amendments did nor result in any
changes to the accounting policies themselves, they impact the accounting policy information disclosed in the
“financinl deatements.

The amendments require disclosure of ‘material|, rather than ‘signifi-cant’ accounting policies. The
amendments also provide the guidance on the application of materality to disclosure of accounting policies,
assisting entities to provide useful entity specifi-c accounting policy information that user need 1o understand
other information i the -financial statements.

‘I'he significant accounting policies applied in the preparaton of these financial statements are set out below.
These policies have been consistently applied to all the years presented.

Property, plant and equipment - operating ussets

ltems of property, plant and equipment are seated at cost amount less accumulated depreciaon and
impairment losses except for leasehold lind which s stated ot cost. Cost include expenditures that are
directly attributable to the acquisition of an asser,

Subsequent costs are ncluded in the carrying amount as appropeiate, only when it is probable that future
cconomic benefits associnted with the item will flow to the Company and its cost can be measured relinbly.
The carrying amount of the replaced part 15 derecognized. All other repairs and maintenance are charged 1o
the statement of profit ot loss during the year in which they are incurred.

Depreciation is charged to the statement of profit or loss applying the reducing balance method at the mres
specified in note 4 to these financial statements. Depreciation is charged when the asset is available for use ull
the time the asset is disposed off

An item of property, plant and equipment is derecognized upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arsing on derecognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset) 1s
mcluded in the statement of profit or loss in the year in which the asset is derecognized

The useful lives, resicdual values and depreciation method are reviewed on a regular basis. The effect of any
changes in estimate 18 accounted for on a prospective basis.

Stock-in-trade

Basis of valuation

All items of stock-in-trade are valued at the lower of cost and their net realizable value as of the reporting
dare,

Determination of cosr

‘The cost of inventories comprse all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.

The costs of purchase of mvenmories comprise the purchase price, duties and other taxes (other than those
subsequently recoverable by the Company from the mxing authorities), and transport, handling and other
costs directly attributable to the acquisition of materials and services. Trade discounts and other similar items
are deducted in determining the costs of purchase.



LEATHER UP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

33

34

35
3I5l1

The costs of conversion of inventories include costs directly related to the quantity of production, such as
direct labour, They also include a systematic allocation of fixed and variable production overheads that are
incurred in converting materials into finished goods. The allocanon of fixed production overheads to the
costs of conversion 18 based on the normal operatng capacity of the production faciliies (which 15 the
production expected to be achieved on avesage over a number of days under normal circumstances, taking
into account the loss of capacity resulting from plaoned maintenance),

The cost of the items consumed or sold and those held in stock at the reporting date is determined using
FIFO

Trade debts

These are carried at their transaction price less any allowance for lifetme expected credit losses. A receivable
is recognized when customers obtain control of the goods sold as this is the point in time that the
consideration is unconditional because only the passage of tme is required before the payment is due.

Cash and cash equivalents

Cash and cash equivalents are carried at cost. For the purpose of the sttement of cash Qows, cash and cash
equivalents comprise of cash in hand and balances held with banks.

Finnncial assets

Initial recognition, classification and measurement

The Company recognizes a financal asser when and only when 1t becomes a party 10 the contractual
provisions of the instrument evidenang investment, The Company classifies its financial assets into either of
following theee catepories:

(n) Fnancial assets mensured at amortized cost:
(h) fair value through other comprehensive income (FVOCT); and
(c) fair value through profit or loss (FVTPL).

(@) Financial assets measnred af amorfiged vt

A financial asser is measured at amortized cost if it 1s held within business model whose objecuve is ro hold
assets to collect contractual cash flows, and s contractual terms give nse on specified dates to cash flows
that are solely payments of prineipal and interest on principal amount outstanding,

Sueh financial assets are initinlly measured at fur value plus transaction costs thar are directly atributable 1o
the acquisition or issue thereof.

(b) Fimanaal assets ar FVOCI

A financial asset is ¢lassified as at far value through other comprehensive income when it 15 held within &
business model whose objective is achieved by both callecting contmemal cash flows and seling financial
assets and its contrachual terms give rse on specified dates to cash Aows that are solely payments of principal
and interest on the principal amount outstanding,

Such financial assets are initinlly measured at faie value plus tnsaction costs that are directly atributable 1o
the acquisiion or issue thereal.
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Financal assets at F1TPL

A financial asset shall be measured at fair value through profit or loss unless it is measured at amortsed cost
ar at fair value through other comprehensive income, as aforesaid. However, for an investment in equity
instrument which is not held for trading, the Company may make an irrevocable election to present in other
comprehensive income subsequent changes in the fair value of the investment.

Such financial assets are initally measured at fair value.

Subsequent measurement

Financal avselr meainred ar amortiged vost
These assets are subsequently measured at amortized cost (determined using the effective interest method)
less accumulated imparment losses,

Interest / markup income, foreign exchange gains and losses and impaitment losses ansing from such
financial assets are recognized in the statement of profit or loss.

() Financial aseets at FVOCT

These are subsequently measured at fair value less accumulated impairment losses.

A gain or loss on a financial asset measured at far value through other comprehensive income in accordance
is recopnised in other comprehensive ncome, except for impairment gains or losses and foreign exchange
gains and losses, untl the fpancial asset 18 derecogmised or reclassified. When the financial asser is
derecognised the cumulative gain or loss previously recognised in other comprehensive income is reclassified
from equity to profit or loss as a reclassification adjustment. Interest is calculated using the effective interest
method and is recognised in profit or loss.

(c) Finaneal assets at FVIPL

35.3

These assets are subsequently measured at fair value.

Net gains or losses arising from remeasurerment of such financial assets ag well as any interest income
accruing thereon are recognized in the statement of profit or loss. However, for an investment in equity
instrument which is not held for trading and for which the Company has made an irrevocable election to
present in other comprehensive income subsequent changes in the fair value of the mvestment, such gamns or
losses are recognized in other comprehensive income. Further, when such investment is disposed off, the
cumulative gain or loss previously recognised in other comprehensive income is not reclassified from equity
to profit or loss.

Impaiement
‘The Company recognises a loss allowance for expected credit losses in respect of financial assets measured at
nmortised cost.

For teade receivables, the Company applies the TFRS 9 Simplified Approach' o measuring expected credit
losses which uses a lifetime expected loss allowance.

For other financial assets, the Company applies the IFRS 9 'General Approach’ to measuring expected credit
losses whereby the Company mensures the loss allowance for a financial instument at an amount equal to
the lifetime expected credit losses if the credit nsk on that financial mstrument has increased significantly
gince wnitial recogninon. However, if, ot the reporting date, the credit risk on a linancial instrument las not
increased significantly since initial recognition, the Company measures the loss allowance for that financial
instrument at an amount equal to 12-month expected credit losses.
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The Company measures expected credit losses on financial assets in a way that rellects an unbiased and
probability-weighted amount, tme value of money and reasonable and suppartable information at the
reporting date abourt the past events, current conditions and forecast of future economic conditions, The
Company recognises in profit or loss, as an impairment loss, the amount of expected credit losses (or
reversal) that is required to adjust the loss allowance at the reporting date,

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount
of the assets,

Deé-recognition
Financial assets are derecopnized when the nghts to receive cash flows from the financial assets have expired
tr have been transferred and the Company has transferred subatantially all disks and rewards of ownership.

The Company divectly reduces the gross carrying amount of a Anancial asset when the Company has 0o
reasonable expectations of recovening the financial asset in its enlirety or a portion thereol A write-olF
constitules a derecogninion event

Financial liabilities

Financial habiliies are classified as measured ar amortized cost or 't fair value through profit or loss
(EVTPL). A financial liability is classified as at FVTPL if it is classified as held for wading, it is a denvative or
it 1s designated as such on initial recognition. Financial liabilities st FVTPL are measured at far value and net
gaing and losses, including any interest expense, are recopnized in the statement of profit or loss.

Other financial liabilities are subsequently measured at amortized cost using the effecuve nterest method.
Interest expense and foreign exchange pains and losses are recopnized in the statement of profit or loss. Any
gain o logs on de-recognition is also recognized in the statement of profit or loss,

Financial labilities are derecopnized when the contmctual obligations are discharged or cancelled or have
expired or when the cash flows of the financial liability have been substanually modified.

Oifsetting of financial assets and financial liabilities
Financial assets and liabilities are offset when the Company has a legally enforceable right to offset and
intends to settle cither on a net basis or to realise the asset and settle lability simultaneously.

Provisions and contingent liabilities

Provisions

A provision is recognised in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event and it 1s probable that an outflow of resources embodying economic
benefits will be required ro settle the obligaton and a reliable estmate can be made of the amount of
abligation. Provisions are not recogniged for future operating losses.

Whete there are a number of similar abliganons, the likelihood that an outflow will be required i settlement
is determined by considering the class of obligations as » whole. A provision s recogmsed even if the
likelihood of an outflow with respect to any one item included in the same class of obligatons may be small,

Provisions are measured at the present value of minagement’s best estimate of the expenditure required 1o
settle the present obligaton at the end of the reporting period. The discount rate used o determine the
present value is 4 pre-tax mie that reflects current marker assessments of the time value of money and the
risks specific to the liability. The increase in the provision due to the passage of tme is recognised as interest
t.'!pr.'l‘lnl:.
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As the scual outflows can differ from estimates made for provisions due to changes i laws, regulanons,
public expectations, technology, prices and conditions, and can ke F!mc: many years in the future, the
carrying amounts of provisions are reviewed at each reporting dare and adjusted o mke account of such
changes. Any adjustments to the amount of previously recopnised provision is recognised in the statement of
profit ar loss unless the provision was orginally recognised as part of cost of an asset.

Contingent liabilities

A contingent liability 1s disclosed when the Company has a possible obligation as a result of past events,
whose existence will be confinmed only by the occurrence or non-occurrence, of one or more uncertuin
future events not wholly within the control of the Company; or the Company has a present legal or
constructive obligation that arises from past events, but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, or the amount of the obligation cannor
be measured with sufficient reliability.

Revenue

Revenue from sales of goods is recognized when the customer obtains control of the goods being when the
goods are delivered to the customer and there remuing no other unfulfilled obligation to be satishied by the
Company. Delivery occurs when the goods have been dispatched from the Company's premises and either
the customer has accepted the goods in accordance with the sales contract, the aeceptunce provisions have
elapsed, or the Company has objective evidence that all enteria for acceptance have been satstied.

A m:eivahl: is recognized when the poods are delivered to customer as this is the point in ome that the
considernation is unconditional because only the passage of ume is required belore the payment is due

The Company does not expect to have contracts where the period between the teansfer of the promised
goods or services to the customer and payment by the customer exceeds one year. As a consequence, the
Company does not adjust uny of the trnsaction prices for the tme value of money.

Employee benefits
Sealf retirement benefits - Defined benefit plan

A defined benefit plan is a post-employment benefit plan under which an entity regularly pays conibutions
into  sepamte fund but will continue to have legal or constructive oblipation to pay further contrbutions if
the fund does not hold sufficient assets to pay all employee benefits velating to employee service in the
current and prior periods, As a consequence, actuarial risk (that bencfits will be less than expected) and
investment risk (that assets will be insufficient to meet expected benefirs) fall, in substance, on the entity.

The Company operates an unfunded gratity scheme for its employees which is classified as a defined benefit
plan.

The Company’s obligation in respect of the defined benefit plan 1s calculated by estimating the amount of
future benefir that emplayees have earned in the current and prior peniods and discounnng that amount. The
caleulation of defined benelit obligation is performed annually by using the Projected Unit Credit Method.
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Remeasurements of the defined benefit liability (ie. the actuanal gains or losses) are recognised immediately
in other comprehensive income. The Company determines the intetest expense on the defined benefit
liability for the perad by applying the discount mte to the defined benefit lubility at the begmning of the
anmual reporting period, taking into account any changes in the defined benefit liability during the period as a
result of benefit payments. Interest expense and other expenses related to the defined benefit plan are
recopnised m profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resultng change in benefit that
relates to past service or the gain or loss on curailment is recognised immediately in profit or loss. The
Company recognises pains and losses on the settlement of a defined benefit plan when the settlement occurs.

Compensated absences

Provigion for accumulating compensared absences, whether vesting or non-vesting, is recognized as the
employees render services that increase their entitlement to future paid absences. Such provision is measured
as the additional amount that the Company expecis to pay as a result of the unused enttdement that has
pecumulated ar the end of the reporting period.

Non-aceumulating compensared absences are recognized as expense in the period in which they occur.

Impairment of non-financial assets

Ar each reporting date, the Company reviews the carrying amounts of its non-linancial assets (other than
inventories and deferred tax assets) to determine whether there is any indication of impairment. If any such
incication exists, then the asset's recoverable amount is estimated,

For impairment testing, assets are prouped together into the smallest group of assets thar generates cash
inflows from continuing use that are lacgely ndependent of the cash nflows of other assets or Cash
Generting Unirs (CGLs).

The recoverable amount of an asset or CGU is the preater of its value in use and its fair value less costs (o
sell. Value in use is based on the estimated future eash lows, discounted to their present value using a pre-tax
discount tate that reflects corrent market assessments of the time value of money and the nsks specific o the
asser or CGLL

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount.

Im.pmrm:m losses are recognised in profit or loss, They are ﬂluntcd to reduce the carrying amounts of the
assets in the CGU on a pro mta basis.

An impairment loss is reversed only 1o the extent that the asser's carying amount does not exceed the
carrying amount that would have been determined, net of depreciation or amortisation, if no impairment loss
had been recognised. A reversal of impairment loss for a cash generating unit i1s allocated to the assets of the
unit pro rata with the carrying amounts of those assets. The increase in the carrying amounts shall be treated
as reversals of impairment losses for individual assets and recognized in profit or loss unless the dsser s
measured ar revalued amount. Any reversal of impairment loss of a revalued asset shall be teated as a
revaluation increase.
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Translation of foreign currency transactions and balances

O initial recognition, a foreign currency tansaction is recognized, in the functional cusrency, by applymg to
the foreign currency amount the spot exchange rate between the functional currency and the foreign currency
at the date of the transaction.

At the end of each reporting period, foreign currency monetary items are translated using the closing rate (i.e.
the spot exchange rate at the end of the reporting peniod).

Exchange differences arsing on the settdement of monetary items or on translating monetary ttems at rates
different from those at which they were translated on initial recognition during the penod or in previous
financial statements are recognised in profit or loss in the period in which they arise.

her income
Intereit iniome

Retuins on saving accounts and investments at amortised cost are recognised using effective interest mie
method.

Taxation

Current and deferred tax is recognised in profit or loss, except to the extent that it relates to iwems recogrused
in other comprehensive income or directly in equity. In this case, the tax is also recognised in other
comprehensive meome or directly in equity, respectively.

Current tix

The current income tax charge is ealculated on the basis of the tax laws enacted or substantively enacted at
the end of the reporting period. Management periodically evaluates positions taken in tax returns with respect
to situations in which applicable tax regulation is subject to interpretation. It establishes provisions where
appropriate on the basis of amounts expected to be paid o the rx authonnes.

Deferred max

Deferred income tax s provided in full, using the liability method, on temporary differences ansing berween
the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements.
However, deferred tax liabilities are not recopnised if they arise from the mtial recognition of goodwill
Deferred income tax is also not accounted for if it arses from initial recognition of an asset or liability in a
transaction other than a business combination that at the time of the transaction affects neither accounting
noe taxable profit or loss. Deferred income tx is determined using tax rates (and laws) that have been
enacted or substantially enacted by the end ol the reporting period and are expected to apply when the
related deferred income tax asser is vealised or the deferred income tax liability is settled.

A deferred tax asser is recognized only to the extent that the entity has sufficient raxable temporary
differences ar there is convincing other evidence that the sufficient txable profit will be available against
which the unused tax losses or unused tax credits can be utilized by the entity. Deferred tax assets are
reviewed at each reporung date and reduced o the extent that is no longer probable that the related mx
benefit will be realised.
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Judgement and estitnates

Significant judgement is required in determining the mcome tax expenses and corresponding provision for
tax. There are many transactions and calculations for which the ultimate tax determmnation is uncertain as
these matters are being contested at various legal [orums. The Company recognizes liabilibes (or anticipated
tax issues based on estimates of whether additional taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were initially recorded, such differences will impact the curcent
and deferred tax assets and liabilities in the period in which such determination is made

Fuether, the carrying amount of deferred tax assets is reviewed at each reporting date and is adjusted 10
reflect the clirrent assessment of future taxable profits, IF required, carrying amount of deferred tax asset is
reduced to the extent that it is no longer probable that sufficient taxable profits to allow the benefit of part or
all of that recognised deferred tax asset to be utlised. Any such reducnon shall be reversed 1o the extent thar
it becomes probable that sufficient txable profit will be available.

Offserting

Deferred tax assets and liabilities are offset when there s a legally enforceable nght to offser current tax
assets and liabilives and when the deferred mx balances relate 1o the same axauon authority. Current tax
assets and tux liabilities arve offset where the entity has a legally enforceable vight to olfset and intends either
to settle on a net basis, or to realise the asset and serile the liability simultaneously,

Dividend distribution

Dividend distribution to the Company's shareholders is recognised as a liability in the period in which the
dividends are approved by the Company's sharcholders,

PROPERTY, PLANT AND EQUIPMENT

Building on "
Lensehnld Plant wnal Furnitise Office
Dieserlprion PR himlﬂ s Viehioles o 1§ atlpmmeat Tuoal -|
H L
Far ihe Period eoded June 30, 3025
Opering met ook vabie 1,104}, 000 9,025 617,846 13,957 o, 122 JaaET2 2,574,822
Aot - - . - . . .
Dhimpoaals - - . - - - -
Deprecision for the pear - 34,5909) (©1,785)  (2.91) {16,012 {11,167} (148478)
Closing aet book vahie 1,100,000 314,122 586,061 11,166 144,110 00,455 2,425,944
An ai June 30, H25
Comg 1,400,000 6,749,315 3,953,132 il 365 1,295,136 300,763 16,752,711
Moot deprocastea - {435,115 3,590,078 {155,199) (1,081,026) (3, 0%0.FVE) (04,324,708
Met boak value 1,100,000 314,122 55411 11,168 144,110 300,486 2425 044
Annual mics of depreciation - 1% 1055 0% 1% 10
Yo endesd Juns i, 20124
Ohpeniivig et book value (NTETRE L W7 85,405 17,440 117413 VoY 2 P62
e ‘
[ Posparals . - ) .
[Depwscintiaan for he pear - (AT ] {3,480 (17,701) (A7) {165, )
Closingg et Lok vake 1,100 ML 017846 13957 164,122 AT 2,574,002
Aw an June M1, X2
Cies (RLERRLLT] T 3,053 132 Lk NS 1,205 1 3 MR TS WAL
Mecurmlave degrrecestion . L] 3, 335.967) (RS040 (LS04 (3, 1560913 (14, 177,800
Met ook value 110 T G170 13,957 1641122 131573 25742

Armrmml e ol depeeen bon = nPe 10 A 1 P
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4.1

4.2

5.1

6.1

2()25 20124

Allocation of the depreciation charge: Note — Rupees
Cost of sales - Manufacturing expenses 16 89,327 99,485
Administration expenses 17 59,551 66,323
148,878 165,808

Particulars of immovable property (e land and building) in the name of the Company are as follows

u of lmmova
Location s e Arca
Property
Plot # 23/C, 15th Commercial Street Phase 11 Head Office & Production  Ground plus theee floors
BExtension Defence Housing Authonty, Kamche Facility buglt on 200 sqy, yards
2025 2024
STOCK-IN-TRADE Note —— Rupees —
Raw material and asccessories 10,342,437 17,840,117
Finished poods 778,967 TT8,967
Less: Provision [or obsalete stock . (778,9%7) (178.967)

10,342,437 17,840,117

Provision for obsolete stock

Balance as at the beginning of the year 778,967 (979,060)
Add: Provision made during the year - .
Add: Reversal of provision - 200,093
Balance as at the end of the year 778,967 (778,967)

TRADE DEBTS

Securei
- against irrevocable letter of credit -

Unsecured
- sale for document against payment -
Less: Allowance for expected credi losses 6.1 .

Movement in loss allowance

Opening pravision -
Charpe for the year

Weitten off during the year

Reversal for the year -

Closing Provision
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10,

10.1

111

2025 2024
ADVANCES, DEPOSITS AND OTHER RECEIVABLES — Rupees ——
Advances to suppliers 1,223,836 -
Orther receivables -Export rebate receivable 3,678,786 4,410,635

4,902,622 4410635
TAX REFUNDS DUE FROM THE GOVERNMENT
Income tax refundable 1,710,486 1,596,885
Sules mx refundable 627,519 627519

2,338,005 2,224,404
—— —_— — =

CASH AND BANK BALANCES
Cash in hand 35,000 54,120
Cash at bank:
Foreign cutrency deposit accounts 275,002 275,003
CUFTEnT ACCOUnNTS 1,611,580 1,086,104
1,8R6,582 1,361,112
1,921 582 1415232
ISSUED, SUBSCRIBED AND PAID UP CAPITAL
2025 2024 2025 2024
Mo, of shares Oedinary shares of Ra. 10/ each issued: Rupees
5,759,100 5,759,100 - for cash 57,591,000 57,591,000
- [or consderanon other than cash
125,000 125, (600 {ears und furnitures & Axiures) 1,250,000 1,250,000
115,900 115,900 - as bonus shares 1,159,000 1,159,000
6,000,000 6,000,000 60,000,000 60,000,010

There are no agreements among shareholders in respect of voung sghis, board selecton, rights of frs
refusal and block voting,

STAFF RETIREMENT BENEFITS - GRATUITY

The Company operates a unfunded gratuity scheme for its employees. The latest acruarial valuation of the
plan was carried out as at June 30, 2025 by using the Projected Unit Credit method.

2025 2024
Movement in defined benefit obligation — Rupees
Opening defined benefit ablipation 449,182 333,604
Current service cost 190,074 224,880
Past service cost {credit) 90,063 -
Intedest cost 66,254 52488
Beneilts due but nor paid - (21,200)
Previous payable written off during the year 21,200
Remeasurements - expenence adjusiments {123,157) {144, 438)
Changes in financial assumpions (505) (161)

Closing defined benefit obligation 693,111 449,182
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1.2 Expense recognized in the statement of profit or loss

Current service cost
Interest cost on defined benefit obligation
Past service cost {credit)

Allocation in the statement of profit or loss:
- Cost of sales - Manufacturing expenses

« Administrative CXpEnses

1.3 Remeasurement losses [/ (gain) recognised in other
Comprehensive income
Actuarial gain on defined benefit obligation
- Changes in financial assumptions
- Experience adjustments

1.4 Changes in net liability
Crpening net lability including trade payable
FExpense chargeable to P&L
Remeasurements charged in other comprehensive income
Closing net liability including teade paynble

1.5 Year end sensitivity analysis on defined benefit obligation
Discount Rate + 100 bps
Discount Rate - 100 bps
Salary increment rate + 100 bps
Suhqr increment rate <100 bps

2025 2024
Rupees
190,074 228 49
66,254 52.48R
90,063

346,391 281377

171 Mo, 281,377
346,391 281377
(505) (161)
{123.15?} {1444, 438)

(123,662) (14,599)

470,382 333,604
346,391 281,377
(123,662) (144,599)
693,111 470 382
683,783 473,807
702,757 486,055
702,845 486,110
683,530 473,648

The above sensitivity analyses are based on the changes in assumptions while holding all other assumptions
constant, In practice, this is unlikely to oceur, and changes in some of the assumptions may be correlated.
When calculatng the sensitivity of defined benelit obligation ta significant assumptions the same methaod
(present value of the defined benefit obligation calculated with the projected credit unit method at the end of
the reporting period) has been applied when calculating the lisbility recognized within the statement of

financul position.

1.6 Principal actuarial assumptions used
Discount rate used for interest cost in profit and loss
Discount rate used for year end obhganon
FExpected rate of increase in salary level (per annum)
Muortality rates

14.75% 14.75%
11.75% 14.75%
12,75% 12.75%

SLIC 2001-2005 SLIC 2001-2005
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117  The defined benefit oblipanon exposes the Company to the following risks:
Final salary risks:
The risk that the final salary at the time of cessation of service is greater than what was assumed. Since the
benefit 15 caleulated on the final salary, the benefit imount would also mcrease proportonately.
Maortality risks:
The risk that the actual mortality expenence is different. Similar to the withdrawal nsk, the effect depends on
the beneficiaries’ service / age distribution and the benefir.
Withdrawal risks:
The sisk of actual withdeawals experience is different from assumed withdowwal probability. The significance
of the Withdrawal risk varies with the age, service and the entitled benefits of the beneficiary.
2025 2024
12, LOANS FROM DIRECTORS Note —— Rupees —
Opening balance 88,600
Loan abtned during the year = 250,000
Loan repaid during the year (55,000} (161,400)
Closing balance 33,600 88,600
12,1 These represent short-term interest-free loans obtained by the Company from ts directors in order to meet
its working capital requirements. The loans are repayable on demand. Mazimum outstanding amount during
the year is Rs. 88,600,
2025 2024
13, TRADE AND OTHER PAYABLES Rupees
Creditors 1,697,219 3,240,955
Accmed labilices 281,477 1,057,530
Advance from customers 13 1,649,862 1,649 862
Provision for Workers' Participation Fund 19,716 17,295
Provisicn for Workers' Welfure Fund 56,463 56,463
3,704,737 6,022,104
131 Advance from customers
In addition, mformation regarding the timing of satisfaction of performance obligations underlying the
closing contract liability of Rs. 1,649 862 is not presented since the expected dusation of all the conteacts
entered into with the customers is less than one year.
14, CONTINGENCY AND COMMITMENTS
14,1 Contingency
The are no contingencies as at June 30, 2025 (2024: Nil).
14.2 Commitments

There is no commitment as at June 30, 2025 (2024: Nil).
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15.

15.1

15.2

15.2

SALES REVENUE
Export sales

Local Sales

Export Rebate

Locnl Sales - Grows
Sales raxs
Net Sales

Disaggregation of sales revenue by products
Bags

Coat

Waller

Povich

Juckets

Disaggregation of sales revenue by geographic region

Germany
Italy
Netherlands
Porrugal
South Africa
Pakcisinn
Canada

Spain

COST OF SALES
Raw and packing matenals consumed

Manufacturing expenses

Salaries, wages and benefits

Cutting and stitching charges

Fuel and power

Repairs and maintenance

Deprecintion on property, plant and equipment
Entertminment

Telephone, fax and postage

Ponting and smationery

2025 2024
Rupees
10,022,634 25,802,693
151 1,380,000 200,003
683,569 1.522.470
12,086,203 27 525 256
1,628,400 200,093
(248,400) :

1,380,000 200,093
2,148,851 6,692,892
- #,805 475
- 41317
- 204,186
7,873,803 0942 823
10,022,634 25 B2 6493
2,148,831 9 B50_ 260
7,873,803 15,943 422
10,022,634 25 B02,691
fal 7,982,180 1521239
- 1,308,335
1,111,800 1,483,230
1,107,240 1,441,048
511,213 28520
4.1 89,327 99 485
16,800 261,873
- 33,600
67,686 14,018
2,904,066 4,926,880

10,886,246 12,448,119
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16.1

17.

17.1

17.2

Cost of poods manufactured
Opening work in progress
Closing work in progress
Opening stock of finished goods
Closing stock of limshed goods

Raw and packing materials consumed
Opening stock
Add: Purchases during the year

Less : Closing stock
Raw miterals consumed

ADMINISTRATIVE EXPENSES

Salaries, allowances and other benefis
IFees and subscription

Auditor's remuneration
Entertainiment expense

Unlibies

Bank charges

Repairs and mamtenance
Depreciation

Printing and stationery
Communication

Legal and professional

Provision for WWF, WPPF fund
Teade delsts and other recetvables wrtten off

This includes an amount of Rs. 346,391 (2024: Rs. 281377) in respect of stafl retirement benefits.

Auditors' remuneration

Auclit fee

[alf yearly review fee

Code of corporate governance fees
Out of pocket expenses

DISTRIBUTION EXPENSES

Advertising and sales promotion
Freipht, handling and insurince

]

17.2

d.

2025 2024
Rupees —————
- 8600 4:45
778,967 979,060
(778,967) (178,967)
10,846,246 21,250,681
17,840,117 25,320,085
484,500 41271
18,324,617 25,361,356
(10,342,437) (17,840,117)
7,982,180 1,521,239
2025 2024
- Rupees ———
2,432,391 2252310
705,604 803,212
985,800 987,120
116,860 -
237,994 496,807
261,282 262,073
BEO,417 31422
59,551 66,323
94,851 32435
11,400 -
- 43,700
2,421 24,213
= 63,072
5,788,571 5,062,754

712,800 712,800
183,600 183,600
59,400 59,400
30,000 31,320
985,800 987,120
200,000 .
198,905 1,304,667
398,905 1,304,667
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19,

22.2

223

2025 2024
OTHER (EXPENSE) / INCOME —— Rupees ———
Exchange gain - net 068,666 158,321
Advances from customers written back - 298,809
Reversal of provision on finished goods - 200,093
(68,660 657,223

MINIMUM TAX - LEVY

This represents partion of minimum tax pawd under relevant sub sections of section 113 of Income Tax
Ordinance, 2001 (ITQ, 2001), representing levy in terms of requirements of IFRIC 21/1AS 37.

FINAL TAX - LEVY

This represents portion of final mxes pald under relevant sub sections of section 5 and section 154 of
Income Tax Ordinance, 2001 (ITO, 2011), representing levy in terms of requirements of TFRIC 21/TAS 37.

TAXATION
Current -for the year
- for prior year
Dieferred 221 -

As the Company's future usual income is subject to txation under the Minimum Tax Regime, therefore no
deferred tax aset or liabality arises.

The reconcilistion between tax expense and accounting profit is not prepared as the income falls under
Mintmum regime.

The income tax assessments of the Company have been finalized up 1o, and including, the tax year 2024, Tax
returns filed by the Company are deemed to be assessed under section 120 of the Income Tax Ordinance,
2001 unless selected for re-assessment or audit by the taxation authoritics, However, at any time durng a
period of five years from the date of filing of a return, the taxation authonties may select an income tax
return filed by the Company for the purpose of re-assessment.

PROFIT/(LOSS) PER SHARE 2025 2024
Basic Profit/(loss) per share — Rupees ————
Loss after axation 4, 508,641) 321,682
Weiphted averape number of ordinary shares MNumber
outstanding during the year 6,000,000 6,000,000
Rupees
Loss per share - basic (0.75) 05

Loss / Income - Diluted
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23.2

251
25.1.1

25.1.2

252

2521

Diluted loss per share

Thete is no dilutive effect on the basic loss per shave of the Company, since there were no potental ovdinary
shares in issuc as at June 30, 2025 and June M), 2024,

REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chiel Execuiive Diirectory Executives Tinal
05 a4 il 73] A 025 2024 025 A2
Rupees
Feoa . "
Pbamapenal remumeratin -
Commmitssion o oo
Itcembumable copemses =
Remserment benefits - " — L -
Chiher pespuisine and henclin
Mumber of persons - ~
FINANCIAL INSTRUMENTS Note 2025 2024
Categorization of financial instruments — Rupees —
Financial assers
At amortived cont
Advance to employess 1,223,836 -
Cash and bank balances 1,921,582 1415232
3,145 418 141523 1_
Financial liabilities
At awwertived v
Loan from directors 33,600 H8,600
Trade and other payables 1,978,696 4,298,485
2,012,296 4 387085

Finanecinl risk analysis

The Board of Directars of the Company has overall responsibility for the establishment and oversight of the
Company's risk management framework. The Company has exposure to the following risks from its use of

financial instromients:
- Credir risk

- Liquidity risk

- Market nisk

Credit risk

Credit risk is the risk that one patty to a financial instrument will cause a fnancial loss for the other party by

Filing 1o discharge an obligation.
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A financial asset is regarded as credit impaired as and when it falls under the definition of a 'defaulted’
financial asser. For the Company’s ntemnal credit management purposes, o financml asset s considered as
defaulted when it is past due for 90 days or more,

The Company writes off a defaulted financial asset when there remains no reasonable probability of
recovering the carrying amount of the asset through avalable means. Wiitten off financial assers are not
subject to any enforcement activity,

2025 2024
Macimum exposure fo credit vivk — Rupees ——
As of the reporting, date, the maximum exposure to credit sk was as Tollows :
Trade debis {a) = .
Advance 1o employees (b 1,223,836 .
Bank balances (i) 1,886,582 1,361,112
3,110,418 1,361,112

Note () - Ceedit ris baak bal

The Company's credit risk on ligquid funds is limited because the counter parties are banks with reasonably
high credit ratings. As of the reporting date, the external credit mtings of the Company's bankets were as

Follomrs:
Bank Short- term Rating 2025 24
rating agency ————— Rupees —————
United Bank Limited A=+ VIS 683,546 683,540
Askar Bank Limired A-1+ PACRA 2,317 27
Banlk Al-Habib Limared A-14 PACRA 745,468 296,666
Bank Alfalah Limired A-14 PACRA 25,000 26,000
Fayaal Bank Limdted A-1+ PACRA-VTIS 372,418 ZR2.007
Meczan Bank Limited A-1+ VIS 123,300 46,632
Summit Bank Limived . VIS 24,874 24874
1,976,023 1,361,112
Concentration of crecis rivk

Concentration of credit risk arises when & number of financial instruments or contruets are entered nto with
the same party, or when counter parties ave engaged in similar business activities, or activities in the same
geographic region, ot have similar economic features that would cause thew abilicy to meet contractual
obligations to be similarly affected by changes in economie, political or other conditions. Concentrations of
credit rigk indicate the relative sensitivity of the Company's performance o developments affecting a
particular industry. As of the reparting date, the Company was not exposed to any major concentrations of

credit nisk.
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25.2.2 Liquidity risk

Licuidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with
financial liabilities that are settled by delivering cash or another financial asset, Liquidity risk arises because of
the possibility that the Company could be required o pay its liabilities eadier than expected or difficulty in
eaising funds to meet commitments associated with financial liabilives as they fall due. The Company’s
appronch to managing liquidiry is 1o ensure, as far as possible, that it will always have sufficient liquidiry to
meet its liabilities when due, under both normal and stressed condiions, without incurring unacceptable

losses ar nsking damage o the Company's reputation.

Following are the contractual maturnties of financil labilines:

Jume 30, W25
Contraciual cusl Muows
Later than Skl Lager than
Carrying Tuoral e— Mot later | one month dhro uarii. | YT winid|
amount comtrmciual pR i i than one  [and ot luter il ki mol laier
cash [ows mionth than 3 ® : thun Five
il e yearn
Ruprecs
Lo foowm chrse it A3, 600 33,600 13,600 - - * -
Trmele gl Olibees Payalsles 3,2, M6 3,702, 514 - * .
3,795,006 3,738,916 33,600 . = 3
s N3, U124
e cunh Mo
Carryng Tl :;:ﬂmd::l latey than fhog Laner e
mrsing compracTus| Repayebls o [hice e i and noe fater | ol snd oo s yoar
usran| pe et ol Tnier thai
cash (e tiasi 3 lates thsii | veae it
fincithie
Hupess —
| sexsars B chireceinrs HA, (W RGN G
*'rmiher rd (e Pyl 4,208, S A2 A o
il ST IES A VT 5 B GIR

2523 Mirket risk

Marlet risk is the nsk that the fair value or future cash Aows of a financal instrument will fuctunte because
of changes in market prices. Market risk comprses three fypes of nisk: currency nslk, interest mite risk and

other price risk.

7) Forejgn curveny rick

Foreign currency risk is the risk that the fair value of future cash flows of a financial instrament will
fAuctuate dee to a change in a foreign exchange rate. It anses mainly where recevables and payables
exist due to transactions in foreipn currency. As of the reportng date, the Company was exposed (o
currency tisk on trade debts that is denominated in Euros and Canadian (CAD) as follows:

The following significant exchange rate applied during the year:
Average rate

LIS1D e Pak Rupee
Eurao o Pak Ropee
GEBET w Pak Rupes

Reporting date rate

2025 2024 2025 2024
~-Rupees-
282,70 2827 286.60 Z78.80
306,07 30607 313.72 298.41
358.31 35831 364.77 351.85
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i) Interiss rate rivk
Interest / mark-up rate misk is the risk that value of a financial instrument or future cash Hows of 2
financial instrument will flucruate due to changes in the market interest / mack-up rates. As of the
reporting date, the Company was not exposed to any matenal interest rare rsk.

i) Other prace visk
Other price risk represents the risk that the fair value or furure cash flows of a financial instrument
will fluctuate because of changes in the market prices (other than those arising from nterest/ mark up
eate risk or currency rsk), whether those changes are caused by factors spealic 1o the individual
financial instrument or its issuer, or factors affecting all or similar financial instruments traded in the
market. As of the reporting date, the Company was not exposed to any other price risk.

FAIR VALUE OF ASSETS AND LIABILITIES

Eair value is the price that would be receved 1o sell an asset or paid to tansfer a liability in an orderly
transaction berween marker participants at the measurement date. Consequently, differences can avise
between carrying values and the fair value estimates.

The Company measures fair value of its assets and linbilities using the following fair value hierarchy that
reflects the significance of the inputs used in making the measurements:

Level 1: Quoted market price (unadjusted) in an active market.

Level 2: Valuation rechniques based on observable imnputs.

Level % Valuation techniques using significant unobservable inputs. This category includes all
instruments where the valuation technique includes inputs not based on ebservable data.

The Company does not carry any non-financial assets and liabilites at fair value. Further, as of the reporting
date, the fair value of all the financial sssets and fnancial labilities that not are measured at fair value
approximated their carrying amonnt in these financial statements,

CAPITAL MANAGEMENT

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue a3 a
going concern in order to provide returns for sharcholders and benefits for other stakeholders and to
maintain an optimal capital structure, The management closely monitors the rerwm on capital employed
along with the level of distributions to otdinary shareholders. Further, in order o maintin or adjust the
capital structure, the Company may adjust the amount of dividends paid to shaveholders, reduce capital, or
issue new shares,

The Company 18 not subject to any externally imposed capital requirements. Following is the quanumative
analysis of what the Company manages as capital

2025 2024

Note Rupees

Borrowings:
- Lonn [rom directors 33,600 R, 600
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293 Correponding Figures
Comparative informanon has been ee-classified, re-artanged or addinonally incorporated in these fnancial
statements, wherever necessary, to facilitate comparison and 10 confarm with changes in presentation in the
current year.

204 Date of authorization for issue of the financial statements

These financial statements have been authorized for issue by the Board of Directors of the Company in their
meeting held on October 06, 2025

29.5  Level of rounding
Figures in these financial statements have been rounded off to the nearest rapee.
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